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Context

Ascend Learning Trust is a seven school multi‑academy trust serving a diverse range of secondary and 
primary schools, with a strong focus on equity of outcomes, intelligent use of data and sustainable school 
improvement across mixed demographics. As a trust, we are committed to understanding not just headline 
attainment, but the quality of progress being achieved by all groups of pupils, across subjects and across 
schools. 

Written by: Jane Coley, Chief Executive Officer

Helping students aim higher

Why we chose to work with Alps   

We chose to work with Alps because we wanted a system that went 
beyond surface‑level performance measures and enabled meaningful 
professional dialogue. 

Alps provides a consistent, research‑informed framework that 
allows leaders and teachers to interrogate subject‑level progress 
with confidence, compare patterns intelligently across the trust and 
focus effort where it would have the greatest impact. 

This aligned closely with our ambition to move from reactive data 
use to proactive improvement planning. Many colleagues across 
the trust had worked with Alps  in previous schools and trusts and 
found the high-level support and tools to analyse MAT level data to 
be invaluable.   
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What we’ve achieved with Alps 

Working with Alps has enabled Ascend Learning Trust to develop a far clearer understanding of variation 
in subject performance across and within schools. Trust‑wide outcomes analysis has highlighted both areas 
of significant strength and subjects requiring focused improvement, allowing us to target support more 
precisely rather than relying on generalised interventions.  

Alp’s reporting has been particularly valuable in identifying subjects performing in the top quartile for 
progress nationally, as well as those that merit deeper investigation. This has strengthened the credibility of 
internal review conversations and has supported more nuanced challenge and support from trust leaders. 

Furthermore, the tri-annual raising standards meetings led by our incredibly knowledgeable Alps adviser, 
John Phillip, have been invaluable. These meetings have focused the thinking of senior leaders and offered 
significant points of reflection and new initiatives to support progress e.g. Magnificent 7.  

Embedding Alps into the culture of our schools 

Alps has become embedded as part of our professional improvement culture. We have consistently 
positioned Alps as a tool for learning, encouraging open, evidence‑informed discussion at subject, school 
and trust level.  

Trust‑wide data reviews, subject leader conversations and strategic meetings routinely use Alps outputs as 
a shared reference point. This consistency has supported alignment across schools and has helped to build 
shared language around progress, benchmarks and pupil groups. 

Regular Alps‑focused meetings with consultants have further reinforced this culture, ensuring that 
interpretation remains accurate and purposeful. We have also integrated Alps training alongside the work 
with our internal trust Data and Impact Lead, who works closely with our senior and middle leaders offering 
training and support. As a result, the use of Alps as a strategy to improve progress is seen as integral to our 
ongoing support work at trust level and not as an ‘add on’. 

The impact of using Alps has been a step change in how Ascend 
Learning Trust understands and uses performance information. 
Leaders are better equipped to identify strengths worth sharing 
across schools, as well as areas where targeted support is 
required. This has contributed to more focused improvement 
planning, clearer accountability and stronger professional 
dialogue at all levels. 
Jane Coley, CEO



What worked well using Alps, and why  
 
One of the greatest strengths of Alps has been the clarity it brings to complex data. Visualisations, 
benchmarking and subject‑level analysis allow leaders to quickly identify patterns without oversimplifying 
performance. This has been particularly effective when reviewing differences between attainment and 
progress, and when analysing subgroup performance.  

The partnership model has also worked well. Structured client meetings, feedback sessions and strategic 
reviews with Alps consultants have supported us in refining how we use the platform and in aligning 
analysis with our evolving trust priorities. 

The ability to combine Alps insight with internal knowledge of context has ensured decisions remain both 
data‑informed and professionally grounded. 

At a Trustee level, we have also been able to share reports to illustrate progress and the level of laser sharp 
analysis that we employ.   

Challenges prior to using Alps, and how Alps helped alleviate them  

 
Prior to using Alps more comprehensively, the trust faced common challenges around data overload 
and inconsistency. Different schools and subjects often relied on varying measures, making meaningful 
comparison and trust‑level evaluation more difficult. There was also a risk that headline measures could 
obscure important variation within subjects or pupil groups.  

Alps has helped to address these challenges by providing a shared analytical framework. Standardised 
progress measures, consistent benchmarks and subject‑level detail have enabled more productive 
conversations and reduced ambiguity. This has supported stronger quality assurance and has improved 
confidence in strategic decision‑making across the trust and within the staff leadership groups as a whole. 
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Overall impact and outcomes of using Alps  

Overall, the impact of using Alps has been a step change in how Ascend Learning Trust understands and 
uses performance information. Leaders are better equipped to identify strengths worth sharing across 
schools, as well as areas where targeted support is required. This has contributed to more focused 
improvement planning, clearer accountability and stronger professional dialogue at all levels. 

Furthermore, we have been incredibly impressed with the openness of the Alps development team to 
listen to our feedback and work alongside our Data and Impact Trust Lead to consider new initiatives and 
analytical tools.  

Crucially, Alps has reinforced our commitment to evidence‑informed leadership. By enabling deeper 
insight into progress rather than reliance on headline attainment alone, it has helped ensure that 
conversations remain centered on pupil learning and long‑term improvement. There is no doubt that Alps 
has contributed to the improvements in a range of progress areas across all of our schools. 

Alps is now an integral part of our trust‑wide approach to data, evaluation and school improvement. 

Scan here to learn 
more about Alps...

01484 887 600
info@alps.education

Contact Alps:

Working with Alps has enabled Ascend Learning Trust 
to develop a far clearer understanding of variation in 
subject performance across and within schools. Trust‑wide 
outcomes analysis has highlighted both areas of significant 
strength and subjects requiring focused improvement, 
allowing us to target support more precisely rather than 
relying on generalised interventions. 
Jane Coley, CEO
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