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Context

Little Heath School is an 11–18 comprehensive school located on the western edge of Tilehurst, Reading and is part 
of the West Berkshire local authority. At Little Heath, we believe that ‘Every Child Matters’, and that all students are 
entitled to a high-quality education.  

We established our Progress Group to address disadvantage and reduce student disengagement, with the aim that 
every student is supported to succeed. 

Identifying the Progress Group 

In their article for FFT ‘The educational outcomes of disadvantaged white pupils’ Natasha Plaister & Dave Thomson 
concluded that ‘the real answer is to work to improve outcomes for any pupils who may be struggling’. This fits our 
rationale for the 2024-25 Progress Group like a glove. 

Written by: Josh Coulson, Deputy Headteacher, Little Heath School

At Little Heath being ‘Disadvantaged (Pupil Premium)’ does not mean you must make poor progress in school. In 
2024, like many schools, we had a Disadvantage Gap in the Performance Tables yet the individual P8 scores of our 
2024 Y11 Pupil Premium cohort varied from +1.86 to -3.80. The disadvantage gap in 2024 was impacted significantly 
by four Pupil Premium students with scores below -3.00, eight with scores less than -2.00 and another thirteen with 
scores below -1.00. 

Significant underachievement was not exclusively in the possession of our Pupil Premium cohort in 2024. Other 
students, typically those with poor or inconsistent attendance and engagement, also underachieved. At the start of 
Year 11 our Progress Group was identified based on end of Year 10 data.



•	 Pupil Premium 

•	 Poor attendance 

•	 Bottom left Horsforth Quadrant group (Low engagement with learning / low progress) 

•	 Below average engagement with learning. 

The Head of Year and the Raising Standards Leader (RSL) selected 66 of the 100 in the low engagement with 
learning / low progress quadrant based on: 

•	 Students who were not secure in the Basics at 4+. 

•	 Students who might respond positively to regular mentoring. 

•	 Underachieving Pupil Premium students. 

•	 Students who joined our school during KS4 through managed moves. 

•	 They excluded any students who had received multiple suspensions as these students already have significant 
interventions in place. 

•	 They excluded any students who were extremely persistent absentees as these students already have significant 
interventions in place.

Summary

The Progress Group in 2024-25 contained the 24 Pupil Premium students whose end-of-Year-10 data suggested 
they would be very likely to underachieve. Additionally, it contained the 42 non-Pupil Premium students whose end-
of-Year-10 data suggested they would be very likely to underachieve. In total it contained the 66 ‘hardest-to-shift’ 
students in Year 11.
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The identified students all possessed multiple factors which appeared to be working together to produce predicted 
outcomes well below the rest of their cohort: 

Intent

Our intent was to:

•	 Select the 66 students who appeared most likely to significantly underachieve in 2025 and to intervene with 
impact. 

•	 Intervene earlier and more consistently across the whole of Year 11 so that the impact would be greater. 

•	 Have a positive impact on attainment in 2025. 

As the 66 students were selected because of their disadvantage and disaffection our primary targets were: 

1.	 To improve the Basics at 4+ in comparison to our 2024 results and our Y11 baseline (our Monitoring Point Zero) 
based on end of Year 10 predicted grades. 

2.	 To improve Attainment 8 in comparison to our 2024 results and our Y11 baseline (our Monitoring Point Zero) 
based on end of Year 10 predicted grades. 

3.	 As the Progress Group contained 24 of our 41 Pupil Premium students in Y11, our intent was to improve the 
overall attainment of Pupil Premium students in 2025. 
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As this cohort did not take KS2 SATs in 2020 
their progress baseline is their CAT test Mean 
SAS scores. Alps has created a methodology 
to place a similar proportion of students 
nationally into their KS2 prior attainment 
bands as evidenced opposite.

Using the indicative KS2 scores based on CAT 
test data ‘indicative’ Progress 8 scores could 
also be calculated. 

Another aim was to improve progress from 
our Y11 baseline (our Monitoring Point Zero) 
based on end of Year 10 predicted grades in 
our 2025 KS4 results.

Implementation

•	 The 66 students were split into 11 Progress Groups of 6 students, each group led by a member of SLT or the Y11 
pastoral team.  

•	 Students were carefully selected to be mentored by an appropriate school leader. 

Baseline Data for the 11 Mentor Groups

•	 Teaching staff completed a feedback form about student engagement with learning (EWL) each week in their 
lessons. 

•	 Progress group leaders met with their groups either once a week or fortnight to go through EWL data, give prizes, 
set targets and talk about specific subjects. 

We were also hoping to see gains in the Basics at 5+ though many of these 66 students were less likely to achieve 
strong passes in Maths and Best English. 

•	 Progress groups leaders advocated 
for their six students (e.g. Practical 
revision support, chasing attendance to 
intervention, etc).

•	 The RSL collated the data and shared 
it each week with group leaders and 
parents. 

•	 A weekly average EWL score for 
each group was recorded, with 
acknowledgement for the group leader in 
SLT meeting (friendly competition).  

•	 Progress was regularly acknowledged.  

•	 There was regular contact with home 
(weekly email from RSL, plus contact 
from group leaders). 

•	 There were prizes for staff who complete the data entry each week to keep the momentum going. 

•	 Specific assemblies and revision skills sessions were run for the Progress Group. 
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In 2024, 43% of our 46 disadvantaged students achieved the Basics at 4+.

Our Y11 baseline, Monitoring Point Zero, using end-of-year-10 predicted data suggested 67.9% of the cohort could 
achieve the Basics at 4+ in 2025. 

Impact

The Basics at 4+ 

In 2024, 67.5% of the cohort achieved the Basics at 4+ compared to 65% nationally.

•	 Praise assemblies and rewards were run each half-term for the Progress Groups with the best scores out of the 11 
groups.

•	 Ad hoc prizes such as Reward trips to Burger King were given for positive data (e.g. Most house points in a 
fortnight, attending every day in December, etc). 

•	 Initial focus on engagement with learning moved to revision completion after February half-term. 

•	 Each group leader had a £50 budget to use as part of the friendly competition. 

•	 The students sat mock exams in October / November and teaching staff professional predictions for the summer 
were then uploaded to Connect. 

•	 The students sat a second round of mock exams in March and teaching staff professional predictions for the 
summer were then uploaded to Connect. 

•	 Data from Alps Connect was shared with group leaders following each data drop in Year 11 to consider specific 
subject interventions. 

Based on the Revised Performance Tables (February 2026) 

Our 2025 results show that 72.2% of the cohort achieved the Basics at 4+ as did 51.2% of our disadvantaged cohort. 

Our Y11 baseline using end-of-year-10 predicted data suggested 46.3% of the disadvantaged cohort could achieve 
the Basics at 4+ in 2025.
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At 4+ our whole cohort gain in 2025 was +4.3% compared to our Y11 baseline and +4.7% compared to our 2024 
results. 

At 4+ our disadvantaged cohort gain in 2025 was +4.9% 
compared to our Y11 baseline and +8.2% compared to our 2024 
results. 

As the primary focus for the 2024-25 Progress Group was 
success at 4+, the impact can be judged by the % of the group that 
achieved success in the Basics at 4+ and in the three contributing 
subjects.

Except for matching, we have every reason to be delighted with 
the results at 4+ of our 66 ‘hardest to shift’ students. 

In 2024, the Attainment 8 score of our disadvantaged cohort was 35.2. 

Our Y11 baseline using end-of-year-10 predicted data suggested our Attainment 8 score could be 47.71 in 2025. 

Attainment 8 (A8) 

In 2024 our Attainment 8 score was 46.6 compared to 48% locally & 45.9% nationally. 

Our Y11 baseline using end-of-year-10 predicted data suggested the Attainment 8 score of our 
disadvantaged cohort could be 36.77 in 2025. 

Based on the Revised Performance Tables (February 2026) 

Our 2025 results show that our Attainment 8 score was 48.2 compared to 48% locally & 46% nationally. 
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In 2025, the Attainment 8 score of our disadvantaged cohort is 38.1. 

At A8 our whole cohort gain in 2025 was +0.49 compared to our Y11 baseline and +1.60 compared to our 2024 
results. 

At A8 our disadvantaged cohort gain in 2025 was +1.33 compared to our Y11 baseline and +2.9 compared to our 
2024 results. 

The Basics at 5+ 

In 2024 42.4% of the cohort achieved the Basics at 5+ compared to 45.9% nationally. 

In 2024, 26.1% of our 46 disadvantaged students achieved the Basics at 5+. 

Our Y11 baseline using end-of-year-10 predicted data suggested 38.1% of the cohort could achieve the Basics at 5+ 
in 2025.

Based on the Revised Performance Tables (February 2026) 

Our 2025 results show that 46.8% of the cohort achieved the Basics at 5+ as did 22.0% of our disadvantaged cohort 

Our Y11 baseline using end-of-year-10 predicted data suggested only 9.8% of the disadvantaged cohort could 
achieve the Basics at 5+ in 2025. 
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At 5+ our whole cohort gain in 2025 was +8.7% compared to our Y11 baseline and +4.4% compared to our 2024 
results. 

At 5+ our disadvantaged cohort gain in 2025 was +12.2% compared to our Y11 baseline.  

However, compared to our 2024 results the 5+ results for our disadvantaged cohort were 4.1% down. 

Progress 8 (P8) 

In 2024 our P8 score was -0.15 (Average). 

Progress

In 2024 the P8 score for our disadvantaged cohort was -0.72. 

Our indicative P8 score, using CAT test data as the baseline, based on the end of Y10 predicted grades was +0.02. 
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Based on our provisional 2025 results the indicative P8 score for our disadvantaged cohort is calculated at -0.27. 

Alps

Alps calculates a school Quality Indicator. This differs from P8 as it has no 
bucket rules and simply includes every qualification taken by all students and 
compares the total points achieved with the total that would be accumulated 
if every student achieved top 25% progress in each qualification.  

In 2025, it used CAT Test data as the baseline because Y11 did not sit KS2 
SATs in 2020. 

In 2024, our Alps’ Quality Indicator was Grade 6 (bottom 40% nationally). 
The Quality Indicator based on our disadvantaged cohort was Grade 8 
(bottom 10% nationally). 

Based on our end-of-year-10 predicted grades our Alps’ 
Quality Indicator was Grade 5 (nationally average). The 
Quality Indicator based on our disadvantaged cohort 
was Grade 7 (bottom 25% nationally). 

In 2025, our Alps’ Quality Indicator was Grade 4 (top 
40% nationally). The Quality Indicator based on our 
disadvantaged cohort was Grade 6 (bottom 40% 
nationally). 

The indicative P8 score for our disadvantaged cohort, using CAT test data as the baseline, based on the end of Y10 
predicted grades was -0.55.   

Based on our provisional 2025 results the indicative P8 score for the whole cohort is calculated at +0.14. 
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Post-16

At the start of Y11 the probability of many of these students applying to join the Sixth Form, never mind gaining good 
enough grades, was slim. 

24 of the 66 (36.4%) are in Y12 at Little Heath School in 2025-26 and that is something for them, and us, to be proud 
of. 

Student surveys

Prior to sitting their second round of mock exams in March, the students responded to a survey about their mentoring 
and support. 

•	 100% stated that their effort / engagement with learning had improved in Year 11 in comparison to Year 10. 

•	 24% said their attendance had been good in Year 10 and continued to be so in Y11. 

•	 59% said their attendance in Year 11 was better than in Year 10. 

•	 17% said their attendance was no better in Year 11 than in Year 10. 

The students gave the school invaluable feedback at the end of the project, too. The following comments are a 
representative sample: 

•	 ‘Being in a progress group helped me to set a goal, with weekly check in meetings to keep me on track, especially 
when I was struggling for motivation or losing focus.’ 

•	 ‘Being in a progress group helped massively with motivation. I felt like I had a target to aim towards. My group 
leader motivated me by saying we would go to Burger King if we proved to him that we had done enough hours 
of revision. My English GCSE went from a predicted grade 2 in Nov to a 6 in the summer and I think the progress 
group played a big part in that.’ 

•	 ‘The weekly check ins kept me on the right path with someone who I knew cared and wanted the best for me. My 
progress group leader was an English teacher and gave me lots of specific advice to help my revision for English. 
My grade in English Language GCSE rose from a predicted 2 to a 6 in the summer.’

•	 ‘I liked having someone to talk to about my PPE (Mock) results and predicted grades. My progress group leader 
helped me to know what was going on and when, so that I could prepare properly.’

•	 ‘My progress group won a lot of the engagement with learning competitions, so we had lots of chocolates and that 
did motivate me. Being part of a progress group made me more positive about school and motivated in class. It 
definitely helped me to improve my grades.’
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Lessons learned 

Despite us being proud of the difference the Progress Group in 2024-25 made to the school’s headline results, and 
perhaps more importantly the grades and post-16 pathways of many of the group, we have made some adaptations 
for 2025-26.

1.	 Some students have been included because they are not achieving a 5+ in Maths and / or Best English. In 2024-
25, the main focus was 4+ and many of the group were unlikely to ever achieve Grade 5s. 

2.	 In 2025-26 each Group meets every Tuesday during PM Registration, rather than leaving individual group leaders 
to timetable their meetings by themselves. The Deputy Head who runs the project plans each session, which is 
delivered to all of the groups. Having the groups all meet at the same time makes it much easier to cover if a Group 
Leader is unavailable.

3.	 As the key focus is on academic attainment, we are not recording Engagement with Learning (EWL) scores from 
teachers each week as we did last year. 

At Alps, we put students at the centre by setting 
ambitious but achievable targets and encouraging 
aspiration, to help every student succeed.

Using the full national DfE dataset, Alps provides 
comprehensive examination and progress tracking 
analysis via our Connect and Summit platforms for 
over 1,200 schools, colleges, and Groups in the 
UK and internationally. 

For more information on Alps and how we can 
support your school, click here.

About Alps

Scan here to learn 
more about Alps...

01484 887 600
info@alps.education

Contact us

Parental feedback

Many parents gave very positive feedback both during the academic year and post-results. Some of the parents had 
been amongst the hardest to reach in the cohort, for example as indicated by their attendance at parents’ evenings and 
events during Years 7 – 10. 

Lots of their comments were around their son or daughter being much more motivated, much fewer early morning 
discussions about ‘you are going to school today’, and much more homework seen being done as well as revision for 
the mocks and the final exams. 

Multiple parents of the students in the cohort, including those who did least well, thanked the Deputy Head on Results 
Day saying that they were certain that their daughter / son would have got poorer grades if she / he had not been in 
the progress group. One parent stated that their son being in the Progress Group in Year 11 had possibly saved him 
from suspension, or worse. 

https://alps.education/alps-book-a-demo-all-page/

