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Context

The Unity Schools Partnership is a family of secondary, primary and special schools located in Suffolk, Essex 
and Norfolk as well as Romford in East London. Several of the Unity secondary schools have sixth forms, 
offering A Level and BTEC/vocational programmes of study.  

We share the same values and face similar issues, while providing a close network of support and 
challenge. We recognise the unique characteristics of each of the communities we work in and how they are 
reflected in distinctive school cultures.  

Our sixth forms have all achieved “Good” outcomes (in the previous 
Ofsted framework language), but leaders want to break that glass 
ceiling of “Good” (Expected/Strong Standard) by creating a culture of 
high performance across KS5, while maintaining our inclusive ethos and 
a strong sense of student belonging.  

Unity sixth forms had historically used Alps, particularly at a middle and 
senior leadership level, to reflect on each external examination cycle, 
looking at in-centre outcome and progress variations, disadvantaged 
students and those with SEND characteristics, with a view to address 
gaps and variation in teaching and learning. 

Looking back, our methodology was rather fragmented, using other data 
tracking platforms and our MIS for overlapping purposes, both within 
our individual sixth forms and the trust as a whole. Sometimes we were 
RAG rating for one purpose and then looking for the Alps “red hot” in 
others.
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A change in approach 

Starting in the academic year 2024-2025, our approach significantly changed, with the Trust shifting our 
focus to Alps as the single driver of any KS5 student performance and progress analysis. We used both 
Alps Connect and Summit to create regular and meaningful data analysis cycles that then led to purposeful 
actions, rather than thinking of Alps as an annual summative tool (which had previously been the case in 
some of our sixth forms).  

We very much went “all in”, both as a multi-academy trust and as individual sixth forms, with an approach 
that linked our Alps data to our student mentoring and coaching programmes, attendance tracking, praise 
and reward systems, along with our programme of student support and subject based interventions.  

This approach tied into the “99 Ways to Improve your Sixth Form” by John Philip (Alps Senior Education 
Consultant) and formed a key driver of our aspirational change.   

Our first step was to reflect on our previous approach to data drops and reporting cycles and then agree a 
new calendar of assessment and reporting with six key cycles over the two-year KS5 timeline. This provided 
an opportunity to look again at our placement of progress or mock exams and assessments, so that they 
were well placed to enable meaningful intervention following analysis (we classically had end of Year 12 
assessments which fell too close to the end of the summer term for timely actions prior to the summer 
break).

Early signs of positive impact 

We are still at the early stage of the journey, embedding the approach at all levels of our organisation, from 
individual teachers to departments and the senior school and trust teams. The language of Alps is now 
being used at multiple levels of our organisation, from trust-wide to the individual student level. The six 
data drop cycles now follow a uniform analysis process across Year 12 and Year 13.   

Student voice and other surveys indicate that the approach has given our learners, parents and careers 
clarity of expectation around their target/MEG, current and predicted grades and that praise and reward 
strategies have a clear link to attainment and progress (based around the “on target/MEG” and “+1 above 
target/MEG” Alps categories). 

 Regular conversations with progress coaches/mentors/tutors 
incorporate the language of Alps and can make links between 
progress and attendance in a more meaningful way.  
David Clarke, Trust Sixth Form Director

https://alps.education/access-your-free-england-guide-99-ways-to-improve-your-sixth-form/
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The language of Alps is now being used at multiple levels 
of our organisation, from trust-wide to the individual 
student level.
David Clarke, Trust Sixth Form Director
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The future 
 
Our next step will be for all our curriculum and support staff (who have student-facing mentoring or support 
roles) to have individual logins so they can make greater use of the live elements and the “What-If” tool. 
We have been doing this with some early adopter departments, but not uniformly (yet) in all. We decided 
at the start that we would complete training and adopt the functionality of Alps Connect in stages over 
an 18-month period to reflect our situation, and to find a balance between potentially competing school 
priorities across the key stages. Looking back, the pace of change/implementation has been appropriate 
rather than overwhelming.   

We look forward to continuing working with Alps to further enhance our use of the platform, particularly in 
exploring how student attribute scores from our reporting cycles can be integrated into our analysis in even 
greater detail. 

Additionally, those young people who are not making the expected progress have clear expectations around 
their steps to improve, linked to various support strategies. Regular conversations with progress coaches/
mentors/tutors incorporate the language of Alps and can make links between progress and attendance in a 
more meaningful way.  


