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The Alps Spotlight series highlights effective strategies, innovative approaches and success stories
from across our Alps community. 

Spotlight Series

Since 2019, Bridgend has worked with Alps through
its partnership with the Central South Consortium
(CSC). The aim was straightforward: to give schools,
senior leaders and the local authority a consistent way of
understanding student progress and identifying where
support was needed. 
 
Today, all nine secondary schools in Bridgend use Alps
at both KS4 and KS5. Individual schools use Alps
Connect to analyse outcomes and monitor progress,
while the local authority uses Alps Summit to view
performance across all schools and identify wider trends. 

How nine secondary schools built a shared approach
to student outcomes and why it worked.

By using Alps across all nine secondary schools,
Bridgend has established a consistent framework for
discussing progress. School leaders, departments, the
local authority and CSC can all work from the same
measures when reviewing performance and planning
improvement activity. 

This has made it easier to identify strengths, understand
where additional support may be required and facilitate
meaningful conversations between schools. 

Building Consistency Across Schools 
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Since working collaboratively with Alps, the
improvement in results across Bridgend have been
incredibly impressive. The majority of schools have
improved their Alps grade since 2022/23 and for some,
the shift has been transformational.

Across the authority, progress has been consistent and
sustained. Over half of the schools now match the
performance of the top 40% nationally, with two
reaching the top 25% or better. At authority level,
Bridgend has moved up two Alps grades – now
matching the top 40% of local authorities nationally. 
 
These are not marginal gains. They reflect meaningful,
measurable improvement in the progress students are
making and clear evidence of what schools can achieve
when they have the right insight and support.

The impact of the Alps Project - What
the numbers show 

At Alps, we benchmark value-added performance at
both school and whole-authority level, comparing
results against schools nationally. Alps grades run from
1-9: grades 1-3 place a school in the top 25% nationally,
grades 4-6 in the middle 50% and grades 7-9 in the
bottom 25%.
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Alps grades gained by one school
Matching the top 10% nationally

Of schools match the top 40% nationally
Up from fewer than half before Alps

Schools reaching top 25% or better
Out of nine secondary schools in the authority

Alps grades gained at authority level
Bridgend LA now matches the top 40% of local
authorities nationally

Secondary schools using Alps
Consistent progress across every school
since 2022/23
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A common way of
measuring progress 

Before Alps, every school had its own vocabulary
and benchmarks. By adopting the same trusted
Alps measures across all nine schools, leaders
can now compare outcomes confidently and
quickly identify where students are thriving and
where support is needed - without first having to
reconcile different approaches.

www.alps.education

There are a lot of ways to measure data, but what was it about the Alps project that resulted in such improvement?
There are 4 key areas that make us different and successful:

What has actually made the difference? 

1 Connecting at all levels

Alps data works at every level of the system.
Alps Connect gives departments and pastoral
teams the information they need to act quickly
and accurately. Alps Summit gives the authority a
strategic overview comparing performance
across schools and subjects, spotting trends, 
and directing support where it will have the
greatest effect.
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Sharing best practice​

A consistent approach to analysing performance
has made collaboration across the authority
significantly easier. Because schools share the
same reference points, it is straightforward to
identify strong practice and share it not in a top-
down way, but through genuine peer exchange.
Alps Summit helps the authority identify both
where support is needed and where expertise
already exists.

3 Alps training

Alps' role goes beyond providing analysis tools.
Each year, Alps Educational Consultants review
examination outcomes across all nine schools
with Bridgend and CSC, identifying strengths and
areas for development. Bespoke training for
senior leaders, heads of faculty and post-16
leaders, designed around Bridgend's own context
and data, has helped schools not only understand
their performance, but use it to plan, collaborate
and improve.
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The meaningful impact of the Alps Bridgend project in improved student outcomes across KS4 and KS5 is the product
of collaborative, consistent effort - a deliberate, system-wide approach to understanding student progress and acting
on the Alps data. The authority and schools have been willing to commit to a shared framework, invest in training and
use what they learn to challenge and support each other. 

The good news is that the approach is not unique to Bridgend. The combination of a common way of measuring
progress, regular training and collaboration between schools and leaders creates conditions that any local authority or
multi-school group can put in place. Bridgend’s significantly improved results offer a compelling demonstration of
what becomes possible when that environment is created and sustained. 

Conclusion



Alps are EdTech Impact award-winners 
in 2025 & 2026

Alps are TeacherTapp award-winners 
in 2025 & 2026

Our platforms are award-winning

“Alps has provided a solid foundation to predict outcomes and to identify the areas where support is needed
most. We have used Alps for many years. It is easy to use and is trusted and valued by all staff at Radyr.”

Richard Jenkins, Assistant Headteacher | Radyr Comprehensive School, Cymru

“Alps is an excellent tool for assessment, tracking and evaluating performance. It has a wealth of features
allowing leaders to gain both an overview of learning and interrogate for further details.”

Sarah Sutton, Secondary School Improvement Lead | Flintshire

“All the data in one place! Very thorough analysis of data that can be easily used to identify dips / increases in
subjects. Useful benchmarking for schools so that they can improve the provision for their students. The ease
of creating and exporting detailed reports”

Gwenno Jarvis, Senior Education Improvement Service Officer | Conwy County Borough Council 

Teachers Love Alps
Our 5 Star Reviews on 

About Alps
Used by over 1200 schools, colleges ​ and MATs

Over 25 years of trusted support for educators 

Built by teachers for teachers ​ 

ISO:27001 accreditation and Cyber Essentials Plus certification

Scan to learn more:

Interested in how Alps can improve your student outcomes?
We’d love to hear from you. alps.education  | 01484 887 600 
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